U.S. DEPARTMENT OF ENERGY
N

Announcement No.: ETR 98-ES-10-018
Mail Distribution Code: 2,3,4.5,7,8

SEN IOR EXECUTIVE Issue Date:April 14, 1998
SERVI C E Closing Date:May 13, 1998
Employment Opportunity Area of Consideration:

Government-Wide__
Nation-Wide All SourcesX

POSITION: Associate Director, Office of Project Management ~ ORGANIZATION LOCATION : Federal Energy Technology
ES-1301/801 Center (FETC)

SALARY RANGE: $104,577-120,706 penaum(includes locality pay) GEOGRAPHIC LOCATION : Morgantown, West Virginia
ALL POSITIONS ARE SUBJECT TO THE DEPARTMENTS OF ENERGY DRUG FREE WORK PLACE PROGRAM

DUTIES AND RESPONSIBILITIES : The Associate Director reports to the Director, and is responsible for implementing and managing the Center’s resec
development and demonstration (RD&D) programs and projects conducted by FETC'’s external contractors. The incumbenpgyjpervisasagement
divisions that evaluate the status of technology development; prepares project documentation to meet the National EnFmdicynactédNEPA) requirements;
reviews project progress and results and provides assessments; and participates in, and provides technical expertiteamgprdchecincumbent is responsible
for working with other FETC organizational units to ensure the rational implementation of programs and projects using &omeatdgeteam”. The incumbent
provides input on matters related to strategic planning, budget planning, resource allocation, national energy policygoromaiget assessment, business
analyses, major product/project development, coordination of technology development and integration, and senior levehdutoeadimation. The incumbent
allocates major resources within FETC, both budgetary and personnel. Assigned functions are discharged through seniwd atvifeisions, which comprise
employees in grades GS-6 through GS-15 in the areas of : Power and Environmental Systems, Fuel Resources, Gas PoweraBysteGsogstutting
Technologies, Environmental Waste Management, and Major Projects and Agreements. The incumbent is a member of the REETEb&XEant], as such,
shares responsibility in ensuring that all of FETC’s technical programs and resources are managed consistent with D@ERaBtrategGovernment
Performance and Results Act, and other applicable regulations and policies.

QUALIFICATION REQUIREMENTS : To be eligible for consideration, applicants must meef #fie following five Executive Core Qualifications which

are defined on the back of this announcement:

(1) Leading Change

(2) Leading People

(3) Results Driven

(4) Business Acumen

(5) Building Coalitions/Communications

In addition, applicants must possess the following technical qualification's:

(1) Demonstrated experience in providing a leadership role in the management of large- and small-scale research, dedetigm@rdteation (RD&D)
projects to ensure mission accomplishment, customer-satisfaction, compliance with budget and schedule, and cdmefiaitoemental health and
safety regulations.

(2) Professional knowledge of, and technical experience in, engineering and scientific disciplines, and in the busie&dedkalfossil-fueled power
generation, fuels production, and environmental management technologies.

(3) Professional knowledge of the tools and systems needed to effect the implementation and rational management otelasbRD&D projects,
including critical path analysis, budget tracking systems, environmental regulations, risk analysis, performancaeneasdréacking systems, and
consensus building.

(4) Highly developed skill in written and oral communications to describe program and project issues to a diverse cdrentarmigl gtakeholders,
and to resolve issues.

METHODS: Applicants will be rated and ranked by a Merit Staffing Committee using only the information submitted for considezsifdi@nto Eocument
demonstrated experience, training, or education in support of the required qualification requirelinedtensely affect an applicant's chance for further
consideration. The committee will rate and raakh applicant based on the criteria identified in the qualification requirements and refer the top applicants to
selecting official. The selecting official will consider the applicants referred based on the information provided aod@ripenview.

TO APPLY : All applicants may choose to submit any of the following documents: (1) Optional Application for Federal Employment For®);(@}Frétsume;

(3) SF 171 (Application for Federal Employment), or any written format of your choice. Regardless of document choseonitaimutste following information:
announcement number, full name, address, day and evening phone numbers, social security number, country of citize tesimipnteiligitality, highest Federal
civilian grade held, education, work experience, and other job related information pertinent to the position for which &pplgtition, applicants must submit
the following information: (1) Supplemental statement addressing each of the qualification requirements listed abowe can@if2 performance appraisal
(optional). Applications should be sent to the Department of Energy, Federal Energy Technology Center, Human Resounc®s DivBax 880, Morgantown,
West Virginia 26507-0880, ATTENTION: S. Plum. For further information, contact Ellen Hart@0d) 285-4470. Application materials must be postmarked
by the closing date of this announcement.

THE DEPARTMENT OF ENERGY IS AN EQUAL OPPORTUNITY EMPLOYER



OPM Executive Core Qualifications

l. Leading Change
This core qualification encompasses the ability to develop and implement an organizational vision which integrates keydatiogehm goals, priorities, values,

and other factors. Inherenttoit is the ability to balance change and continuity--to continually strive to improve cerstomand program performance within

the basic Government framework, to create a work environment that encourages creative thinking, and to maintain fogus)dntensistence, even under

adversity.

- Exercising leadership and motivating managers to incorporate vision, strategic planning, and elements of quality managleenritrange of the
organization’s activities; encouraging creative thinking and innovation; influencing others toward a spirit of servicagdasiginiplementing new
or cutting edge programs/processes.

- Identifying and integrating key issues affecting the organization, including political, economic, social, technologackthiaisttative factors.

- Understanding the roles and relationships of the components of the national policy making and implementing processheBlcesitignt, political
appointees, Congress, the judiciary, state and ¢mmadrnments, and interests groups; and formulating effective strategies to balance those intere
consistent with the business of the organization.

- Being open to change and new information; tolerating ambiguity; adapting behavior and work methods in response to i@ irtfoamging
conditions, or unexpected obstacles; adjusting rapidly to new situations warranting attention and resolution.

- Displaying a high level of initiative, effort, and commitment to public service; being proactive and achievement-oriagted|famotivated; pursuing
self-development; seeking feedback from others and opportunities to master new knowledge.

- Dealing effectively with pressure; maintaining focus and intensity and remaining persistent, even under adversity; cpaiokiringm setbacks.

I. Leading People
This core qualification involves the ability to design and implement strategies which maximize employee potential arghfesiéraiistandards in meeting the

organization’s vision, mission, and goals.

- Providing leadership in setting the workforce’s expected performance levels commensurate with the organization’s gabegss inlspiring,
motivating, and guiding others toward goal accomplishment; empowering people by sharing power and authority.

- Promoting quality through effective use of the organizations performance management system (e.g., establishing pediodarascagpraising staff
accomplishments using the developed standards, and taking action to reward counsel, or remove employees, as appropriate).

- Valuing cultural diversity and other differences; fostering an environment where people who are culturally diverse cagetiverlcboperatively and
effectively in achieving organizational goals.

- Assessing employees’ unique developmental needs and providing developmental opportunities which maximize emploltessacapedntribute
to the achievement of organizational goals; developing leadership in others through coaching and mentoring.

- Fostering commitment, team spirit, pride, trust, and group identity; taking steps to prevent situations that couldnpkaasant confrontations.

- Resolving conflicts in a positive and constructive manner; this includes promoting labor/management partnerships afigcteaipgvith employee
relations matters, attending to morale and organizational climate issues, handling administrative, labor management, surebs E8@ tsking
disciplinary actions when other means have not been successful.

M. Results Driven

This core qualification stresses accouiittabnd continuous improvement. It includes théitgtio make timely and effective decisions and produce results through

strategic planning and the implementation and evaluation of programs and policies.

- Understanding and appropriately applying procedures, requirements, regulations and policies related to specializedredgmstaseting linkages
between administrative competencies and mission needs; keeping current on issues, practices, and procedures in technical areas.

- Stressing results by formulating strategic program plans which assess policy/program feasibility and include realestid &ragtterm goals and
objectives.

- Exercising good judgment in structuring and organizing work and setting priorities; balancing the interests of clieatslarehdjusting priorities
to respond to customer demands.

- Anticipating and identifying, diagnosing, and consulting on potential or actual problem areas relating to program imipleraedtgbal achievement;
selecting from alternative courses of corrective action, and taking action from developed contingency plans.

- Setting program standards; holding self and others accountable for achieving these standards; acting decisively tomodgifpithete customers
service and/or the quality of programs and policies.

- Identifying opportunities to develop and market new products and services within or outside of the organization; tatonguriske a recognized
benefit or advantage.

V. Business Acumen

This core qualification involves the ability to acquire and administer human, financial, material, and information resaumegser which instills public trust

and accomplishes the organization’s mission, and to use new technology to enhance decision making.

- Assessing current and future staffing needs based on organizations goals and budget realities. Applying merit piew@jdes select, and manage
a diverse workforce.

- Overseeing the allocation of financial resources; identifying cost-effective approaches; establishing and assuringrtenalecohtrols for financial
systems.

- Managing the budgetary process, including preparing and justifying a budget and operating the budget under organiz&timgakssidnal
procedures; understanding the marketing expertise necessary to ensure appropriate funding levels.

- Overseeing procurement and contracting procedures and processes.

- Integrating and coordinating logistical operations.

- Ensuring the efficient and cost-effective development and utilization of management information systems and other tdalesolagies that meet
the organization’s needs, understanding the impact of technological changes on the organization.



V. Building Coalitions/Communication

This core qualification involves the ability to explaidyacate and express facts and ideas in a convincing manner and negotiate with individuals and grot

internally and externally. It also involves the ability to develop an expansive professional network with other orgaaizdtioridentify the internal and external

politics that impact the work of the organization.

- Representing and speaking for the organizational unit and its work (e.g., presenting, explaining, selling, definingjatmdhegthose within and
outside the office (e.g., agency heads and other Government executives; corporate executives; Office of Management &by @m@igressional
members and staff; the media; clientele and professional groups); making clear and convincing oral presentations toaindigichugds; listening
effectively and clarifying information; facilitating an open exchange of ideas.

- Establishing and maintaining working relationships with internal organizational units (e.g., other program areas gopbstdffrsttions); approaching
each problem situation with a clear perception of organizational and political reality; using contacts to build and strergtienipport bases; getting
understanding and support from higher level management.

- Developing and enhancing alliances with external groups (e.g., other agencies or firms, stategmefocaénts, Congress, and clientele groups);
engaging in cross-functional activities; finding common ground with a widening range of stakeholders.

- Working in groups and teams, conducting briefings and other meetings, gaining cooperation from others to obtain infodhaatomalish goals,
facilitating “win-win” situations.

- Considering and responding appropriately to the needs, feelings, and capabilities of different people in different sitizatifhsind treats others with
respect.

- Seeing that reports, memoranda, and other documents reflect the position and work of the organization in a clear, aadvamgargzed manner.



